
Professional Development Calendar, January – May 2020 

January 2020 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

30 31 1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 
Blackboard Basics 
12-1 p.m., UC324 

22  
OBP: Course Tour and 

Introduction 
12-1 p.m., UC324 

23 24 
Improving Your Online 

Course, P1 
12-2 p.m., UC324 

27 28  
Adding Content and 

Assessments in Blackboard  
12-2 p.m., UC324 

29  
Synchronous Collaboration and 

Lecture Capture  
12-1 p.m., UC324 

30 31  
Improving Your Online 

Course, P2 
12-2 p.m., UC324 

 



Blackboard Basics: This workshop will introduce you to the navigational features and outline the wide range of tools available to faculty and students in Blackboard 9.1. All faculty 
members new to Blackboard 9.1 should attend this course. You will get a brief overview of the course menu and control panel and learn the basics for adding, deleting, and hiding menu 
tools and customizing the appearance of your course. 
Online Best Practices – Course Tour and Introduction: This pedagogical workshop series will focus on some best practices in the online environment. This one-hour hands-on 
workshop will discuss the importance of introducing your students to you and to your course, and then provide you with resources to help you create your own course tour and 
introduction. 
Improving Your Online Course: The IYOC workshop explores the QM Rubric and provides a framework to improve the quality of online and blended courses. In this four-hour 
workshop, participants use the QM Rubric to review their own courses and develop a course improvement plan. The content is based on the 23 essential Specific Review Standards of 
the Quality Matters Rubric.  Participants come away with a plan for course improvement, so enrolling in the workshop with a pre-developed online or blended course is required. This 
will be offered as TWO 2-hour workshop parts. You must register for and attend both sessions.  
Adding Content & Assessments in Blackboard: During this two-hour workshop you will learn how to add basic content to your course, such as PowerPoint presentations, 
documents, and a syllabus. Also, you will learn how to embed video files from YouTube without ever seeing HTML code. You will get tips on organization and timed release of content. 
You will learn how to use assessment tools such as assignments, tests, and quizzes. 
Synchronous Collaboration and Lecture Capture: Have you considered hosting synchronous virtual class meetings or offering virtual office hours in your online course? Are you 
interested in capturing the essence of your live lectures in an electronic format to post on Blackboard? This 60-minute workshop will discuss the benefits of adding synchronous and 
asynchronous lecture formats and virtual office hours for your students in both your traditional and online courses. We will explore tools that are available for all of these options.  
  

https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113627
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113854
mailto:jallen@tamut.edu?subject=Please%20enroll%20me%20in%20the%20Improving%20Your%20Online%20Course%20Workshop
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113635
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113859


February 2020 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

3 4 

Blackboard Refresher 

12-2 p.m., UC324 

5  

Blackboard for the 
Traditional Classroom 

12-1 p.m., UC324 

6 7 

Blackboard Grade Center 

12-2 p.m., UC324 

10 11  

OBP: Learning 
Objectives & Alignment 

12-1 p.m., UC210 

12  

Hoonuit: Your 24/7/365 
Tech Training Solution 

12-1 p.m., UC324 

13 14  

Applying the Quality 
Matters Rubric P1 

1-5 p.m., UC324 

 

17 18 19 20 21 

24 25  

Embrace Student Devices 
in the Classroom 

12-2 p.m., UC324 

26  

21st Century Tools for 
Teaching 

12-1:30 p.m., UC324 

27 28  

Applying the Quality 
Matters Rubric P2 

1-5 p.m., UC324 

  

No Workshops – Julia out 



Blackboard Refresher: Come for a two-hour hands-on refresher course covering the tools you’ve forgotten how to use. Based on participant interest we will cover topics such as 
discussion boards, groups, journals, blogs, wikis, e-portfolios. media integration, Hoonuit, Zoom Web meetings, , assessments, Turnitin integration, ShareStream, partner content 
integration (Pearson, Cengage, McGraw Hill, etc.), course customization, and grade center functionality. Plan to bring a list of your course and unit objectives and a USB drive with (or 
links to) your instructional content you need assistance incorporating into Blackboard. 
Blackboard for the Traditional Classroom: You're a face-to-face instructor, so why do you have a Blackboard shell, and why should you care? This one-hour workshop will explore 
the pedagogical and expediential benefits of using Blackboard for your traditional class, and will demonstrate various ways Blackboard can support your face-to-face instruction. 
Blackboard Grade Center Training: In this two-hour workshop you will learn how to set up and use Blackboard Grade Center. Topics include how to enter/delete grades and 
comments, clear attempts, exempt grades, add extra credit grades, change display options, set up Total/Weighted Total columns, customize the letter grade schema, work with column 
organization, and download/upload the Grade Center. This session will be more helpful if you have prior experience with Blackboard or have taken other Blackboard workshops such as 
Blackboard Basics and Adding Content and Assessments in Blackboard. 
Online Best Practices – Learning Objectives and Alignment: This this one-hour workshop is part of the new Online Best Practices series. You will learn the importance of writing 
measurable learning objectives and practice backward course design. You will practice writing measurable outcomes for your course and create an alignment worksheet which tracks the 
way your assessments, learning materials, activities, and course tools support these learning objectives.  
Hoonuit: Your 24/7/365 Technology Training Solution: Are your students arriving to your classes under-prepared for college courses? Do they need help learning to use 
Blackboard, putting documents into APA format, understanding plagiarism, conducting web-based research, or designing presentations? Are you spending valuable instructional time 
remediating students in these areas? This one-hour hands-on workshop provides an overview of what Atomic Learning is and how it can help your students learn valuable soft-skills and 
get them up to speed on the technology you use in your classes.  You will also learn how to access it, use it and incorporate it into Blackboard. You don’t want to miss this training!  
Applying the Quality Matters Rubric: The Applying the Quality Matters Rubric (APPQMR) workshop is QM's flagship workshop on the QM Rubric and the process of using the QM 
Rubric to review online courses. It is intended for a broad audience, including but not limited to faculty, instructional designers, administrators, and adjunct instructors who wish to 
understand more about the QM Rubric and process of course review. The APPQMR is also the prerequisite for the Peer Reviewer Course, which is the required course to become a QM 
Peer Reviewer. This workshop includes all participant materials. This will be offered as TWO 4-hour workshop parts. You must register for and attend both sessions. 
Embrace Student Devices in the Classroom: Today’s students come to your classroom carrying cell phones, tablets, and even laptops. You can ban them, tell them to put them away, 
or you can put them to use to make your course more engaging and interactive. This two-hour hands-on workshop will demonstrate some ways you can utilize student devices in the 
classroom including interactive polling, collaborative group work, “Twitter” conversations, virtual field trips, video and audio podcasting, video conferencing with “guest” speakers, and 
more.  
21st Century Tools for Teaching: This 90-minute workshop will explore some of the newest resources for your online and traditional courses, such as interactive and user-created web 
content (Web 2.0) and social media. We will discuss the benefits and challenges associated with use of these tools, consider some education-friendly tools, and look at how these options 
might be used to support your instructional goals. We will also consider the benefits of incorporating student-created portfolios as an evaluation tool and demonstration of learning 
mastery, and will discuss and demonstrate various portfolio tools available to you.  
  

https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113634
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113858
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113637
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113856
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113865
https://www.qmprogram.org/myqm/index.cfm?option=registration_dedicated_register&program=2&id=14298
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113862
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113863


March 2020 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

2 3 

Academic Integrity in 
Online Classes 

12-1 p.m., UC324 

4  

Using Media in Online & 
F2F Classes 

12-1 p.m., UC324 

5 6  

Blackboard Refresher 

12-2 p.m., UC324 

9 10  

Adding Content and 
Assessments in Bb 

12-2 p.m., UC116 

11  

OBP: Course Tour and 
Introduction 

12-1 p.m., UC324 

12 13  

Improving Your Online 
Course P1 

12-2 p.m., UC324 

16 17 18 19 20 

23 24  

OBP: Learning 
Objectives & Alignment 

12-1 p.m., UC324 

25  

Hoonuit: Your 24/7/365 
Tech Training Solution 

12-1 p.m., UC324 

26 27  

Improving Your Online 
Course P2 

12-2 p.m., UC324 

30 31  

Blackboard Grade Center 

12-2 p.m., UC324 

1 2 3 

 
  

Spring Break – No Workshops 



Academic Integrity in Online Courses – Plagiarism & Test Security: Ensuring students turn in original work and preventing cheating on tests has always been a struggle; one that is 
exacerbated by anonymity in the online environment. In this two-hour workshop we will discuss methods you can use to instruct your students on the importance of integrity in the 
online classroom, look at ways to design assessments which discourage cheating, and examine tools available to use which will help you identify students who may need additional 
intervention in this area.  
Using Media in Online & F2F Classes: A well-designed course should offer content in more than one format. While a text-based course can be acceptable, research shows students 
benefit from the inclusion of other media including images, audio, and video content. This two-hour hands-on workshop will explore ways to incorporate media in your course, including 
freely available videos on YouTube and TED, subscription services such as Films on Demand, images from the creative commons, and instructor-developed materials. We will also 
explore tools for adding these resources to your course and ensuring they comply with federal and state regulations for accessibility. 
Blackboard Refresher: Come for a two-hour hands-on refresher course covering the tools you’ve forgotten how to use. Based on participant interest we will cover topics such as 
discussion boards, groups, journals, blogs, wikis, e-portfolios. media integration, Hoonuit, Zoom Web meetings, , assessments, Turnitin integration, ShareStream, partner content 
integration (Pearson, Cengage, McGraw Hill, etc.), course customization, and grade center functionality. Plan to bring a list of your course and unit objectives and a USB drive with (or 
links to) your instructional content you need assistance incorporating into Blackboard. 
Adding Content & Assessments in Blackboard: During this two-hour workshop you will learn how to add basic content to your course, such as PowerPoint presentations, 
documents, and a syllabus. Also, you will learn how to embed video files from YouTube without ever seeing HTML code. You will get tips on organization and timed release of content. 
You will learn how to use assessment tools such as assignments, tests, and quizzes.  
Online Best Practices – Course Tour and Introduction: This pedagogical workshop series will focus on some best practices in the online environment. This one-hour hands-on 
workshop will discuss the importance of introducing your students to you and to your course, and then provide you with resources to help you create your own course tour and 
introduction.  
Improving Your Online Course: The IYOC workshop explores the QM Rubric and provides a framework to improve the quality of online and blended courses. In this four-hour 
workshop, participants use the QM Rubric to review their own courses and develop a course improvement plan. The content is based on the 23 essential Specific Review Standards of 
the Quality Matters Rubric.  Participants come away with a plan for course improvement, so enrolling in the workshop with a pre-developed online or blended course is required. This 
will be offered as TWO 2-hour workshop parts. You must register for and attend both sessions. 
Online Best Practices – Learning Objectives and Alignment: This this one-hour workshop is part of the new Online Best Practices series. You will learn the importance of writing 
measurable learning objectives and practice backward course design. You will practice writing measurable outcomes for your course and create an alignment worksheet which tracks the 
way your assessments, learning materials, activities, and course tools support these learning objectives.  
Hoonuit: Your 24/7/365 Technology Training Solution: Are your students arriving to your classes under-prepared for college courses? Do they need help learning to use 
Blackboard, putting documents into APA format, understanding plagiarism, conducting web-based research, or designing presentations? Are you spending valuable instructional time 
remediating students in these areas? This one-hour hands-on workshop provides an overview of what Atomic Learning is and how it can help your students learn valuable soft-skills and 
get them up to speed on the technology you use in your classes.  You will also learn how to access it, use it and incorporate it into Blackboard. You don’t want to miss this training!  
Blackboard Grade Center Training: In this two-hour workshop you will learn how to set up and use Blackboard Grade Center. Topics include how to enter/delete grades and 
comments, clear attempts, exempt grades, add extra credit grades, change display options, set up Total/Weighted Total columns, customize the letter grade schema, work with column 
organization, and download/upload the Grade Center. This session will be more helpful if you have prior experience with Blackboard or have taken other Blackboard workshops such as 
Blackboard Basics and Adding Content and Assessments in Blackboard. 
 
  

https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113855
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113861
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113634
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113635
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113854
https://www.qmprogram.org/myqm/index.cfm?option=registration_dedicated_register&program=2&id=13697
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113856
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113865
https://apps7.system.tamus.edu/TrainTraq/web/CourseDetails.aspx?cnum=2113637


April 2020 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

30 31 1 2 3  

Applying the Quality 
Matters Rubric P1 

1-5 p.m. 

6 7 8 9 10  

Applying the Quality 
Matters Rubric P1 

1-5 p.m. 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 1 

 
  



Applying the Quality Matters Rubric: The Applying the Quality Matters Rubric (APPQMR) workshop is QM's flagship workshop on the QM Rubric and the process of using the QM 
Rubric to review online courses. It is intended for a broad audience, including but not limited to faculty, instructional designers, administrators, and adjunct instructors who wish to 
understand more about the QM Rubric and process of course review. The APPQMR is also the prerequisite for the Peer Reviewer Course, which is the required course to become a QM 
Peer Reviewer. This full-day workshop includes lunch and all participant materials. 
  

https://www.qmprogram.org/myqm/index.cfm?option=registration_dedicated_register&program=2&id=13698


May 2020 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

27 28 29 30 1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 
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